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Abstract

Professional empowerment of educational administrators is recognized as a key strategy in
improving school performance and has a significant impact on the quality of management
and educational processes. This study aims to investigate the role of empowerment of
administrators in improving school efficiency, analyzing related components such as
developing leadership skills, improving decision-making, and strengthening educational
interactions. The findings show that equipping administrators with new managerial
knowledge and skills increases productivity, improves teaching standards, and improves
student learning outcomes. In addition, continuous training, providing constructive
feedback, and creating professional opportunities play an important role in strengthening
managerial capabilities and organizational growth. The results of the study indicate that
schools led by capable administrators create a collaborative and dynamic environment that
leads to increased teacher job satisfaction, improved student motivation, and the
development of innovative educational methods. Also, the empowerment of educational
managers has led to the formation of an organizational culture based on continuous
learning, creativity, and improved communication structures in schools. Finally, this
research emphasizes the importance of investing in professional development programs for
managers and shows that adopting new management approaches and providing an
appropriate platform for professional growth can lead to positive changes in the educational
system. By changing the attitude from traditional management to empowerment-based
management, it will be possible to improve the quality of education and achieve educational
goals in a more optimal way.

Keywords: Professional empowerment, educational management, school performance
improvement, leadership skill development
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