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Values, Attitudes and Behaviors of Educational Managers in the Era of
Organizational Transformation: A Theoretical and Comparative Analysis

Abstract

Educational management has undergone substantial changes in recent decades due to social, cultural,
technological, and organizational transformations. Educational leaders are no longer limited to administrative
responsibilities; they are expected to lead organizational change, promote learning cultures, ensure
educational equity, and manage digital transformation. Therefore, understanding the factors shaping
managerial behavior has become increasingly important.

This study aims to explain the relationship between values, attitudes, and behaviors of educational managers
and to analyze their role in enhancing organizational effectiveness. The research adopts a descriptive-
analytical approach and is based on documentary and library studies. Data were collected through books,
scientific articles, policy documents, and reports from international organizations.

The findings indicate that managerial values such as justice, trust, accountability, integrity, innovation, and
respect for human dignity constitute the foundation of managerial attitudes. These attitudes are reflected in
managerial behaviors that influence organizational culture and educational effectiveness. Furthermore,
organizational culture, environmental conditions, educational policies, and digital transformation
significantly affect this relationship.

Comparative analysis of selected educational systems demonstrates that successful educational leadership is
grounded in value-based leadership, organizational participation, continuous learning, and innovation. The
study proposes an integrated conceptual model linking managerial values, attitudes, and behaviors and
highlights the importance of preparing educational leaders capable of balancing human values, professional
competencies, and technological demands.

Keywords

Educational Management; Managerial Values; Managerial Attitudes; Organizational Behavior; Educational
Leadership; Organizational Culture; Digital Transformation; Educational Effectiveness.
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